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  Focus on Achievement

1. What makes a program achieve at a high level year in and year out

A. Collective responsibility: educator, staff, student, and parent or support groups.

We first want to focus on knowing what the student can achieve and at the same time how much they can be challenged.

We then look to our choice of program, considering the educational value,  accessibility of the program to our audience and  the joy of performing it by the student-performer.

The choice of program will depend on the potential and ability of both the student and staff-educators to bring the program to the “stage”.

We then plan our program, that is “sketch it” or story board it. Think of every moment on the “stage” as being a scripted moment visually and musically. In this phase of the planning process a few examples of our focus could be costume, color, equipment strengths and the potential achievement level of the performer. 

The planning process should be a motivation to act by all involved in the program. That motivation comes from energy, which results from our research of the music and the visual images or program ideas. The key is to allow all staff members to have input based upon a central image. That brings ownership by the staff of the program and is part of the collective responsibility. What happens during this process is contagious, that is the excitement of the new program is shared with the student performer. Their part in this “collective responsibility” is to develop and refine the skills needed to achieve their highest level of success in the program. Once their skills are defined and refined they possess the ability to truly bring the program to life.

The next piece to the puzzle under “collective responsibility” is to schedule a timeline for completing the program and a timeline for achievement. It should be a given that the program will grow through each performance. That success also allows for the growth of the creative process through fine tuning of the image and images of the program.

It doesn’t matter if we are a designer, a teacher, director, manager, or a part of the support group, outside staff or even a judge. Achievement is the result of:
1. ABILITY……….WHICH IS WHAT WE ARE CAPABLE OF DOING

2.
 MOTIVATION……….WHICH DETERMINES WHAT WE DO

3.
ATTITUDE……….WHICH DETERMINES HOW WELL WE DO IT

Think about that for a moment. If you and your students are excited about the program, then what I just described to you as Ability, …………….will allow you to rise to the occasion achieving even more than you thought you could. Motivation………………..are you ready to go do it, if you say yes, then go do it. Attitude……………..From the start of the season to the end a good attitude will be there if everyone is excited about the program and their role in the program. 

That is what collective responsibility is all about. If you study not only winter guard but also any successful team type venture, those that are successful take on a collective responsibility for their actions for their part in a successful program

What follows are the seven C’s of Success from a book by Tom Morris, PH.D. 
It is titled “The Art of Achievement”. You can find more information on his website at www.morrisinstitute.com. You will find information and quotes every week that will help you and your students stay focused and where you want to be.

THE 7 C’S OF SUCCESS –(ACHIEVEMENT)

1. A clear conception of what we want, a vivid vision, a goal clearly imagined

2. A strong confidence that we can attain the goal

3. A focused concentration on what it takes to reach the goal.

4. A stubborn consistency in pursuing ones vision.

5. An emotional commitment to the importance of what we are doing.

6. A good character to guide us and keep us on course

7. A capacity to enjoy the process along the way

Achievement

Number one rule, much like my number 1 rule of “not cooking bacon in a open frying pan when I am naked”

Better is Better

Not

More is better

Or 

Cleaner is better

BETTER IS BETTER
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